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iMtiaiMAitft lllllAfttlMl, Totowiical *oporrtoio* *«d g»to- 
mmm If * senior training waM 

♦afcanc o too toioetiveso** to training to too id* IhI. 

Imr a rMi^ of too major i raining icUvIliti lto| oondntond to 
too Moor Into. A#to w*d *** **•*; ^ ftotopr obio«»o^ 

« election. ir<iiTitim, tutfimat and ro p *ae o«oto «l tenwstofi 
bm Tto Mcctw of onto to toooo ftoM training 

project® to N««totof top***** op** too ***** * 4 !ff"*2* •** 
■ijnitt l lto H to roeogateod tilt inotrotooro toooa tU* GNffi^o 

oooto *afc* totocttvo replacement* tor tow noo 

m&* it- to 1 *a4 1m6 W**® $m toll* 

ocoto ooppert. fif too A gooey to to ootototo to •*•*•*' ****** ***** 
oversea* parastolitary training atoirttteo. too Acttoo Cadre ohooid bo 
etobtiabod. Tbto program ceeid *erve m «o ido*I *•««« m wum- 
powor for too typo of intorooter restored. 

A togafftoato prOUtom confronting •tottoao to too Hold to too took 
tfitotoi * Ito n aiahA®# it 

found toot roftoto trainlag material# bod boon dUpn efcodf riap 
too drift tohto totoo rofaooto rooebtog too Offteeto T f****** * 
nitor Mtnw, oo toowt toto too training m*frUA* roloctto by toe 
Office of Training to reepa»*o to Sif re^eoto* tod Mi toM ******** 
to too Hold, ftot to to opparont onto to too rotoaotion to cotor«a 
as* impoood by ttoadfoatooro to «to roloooo of trototog »tofW» tor 
Hold 000 . 

AoaqgAcrr or mammo ro* ttAri yratogtggfe. 

In owr dtooto oitoo urlto Cl»tof» of SUtiasi, *eaier sporatlo** to- 
flcor* out ewo officer*. it m gratifying to to* too 4toeiptol®a of 
ttooo of toetrtotot itoieb ©ooo oototod betooen *t» PP too ™* rto 
truly protoootoool officer In too Sold today to oao too boo boto trototo 
to oil typo* of cloodooHno activity and too can mmkm an effective co»- 
tidbotton to rooolviag toy flftoHtol problem. 

A ease officer too noo gone toroog^ too eperaileeal trtottog to 
boodgtotooro rocoivo* a tooroogh graoodto* to »«ro*a too too*#* 
tradoerto ao ao a ba*to otoortoaitoa* of too rooponotollttioo 
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SUBJECT*. Saport of Survey of Oversea# Training 


foundation for forth* r ijr sitting. XUt type of training ten been a 
refiirtmut for foe majority of the Jenior Officer Trainee# for 
tit* pant two years* 

It appeared to bo foe consensu* among Station Chief* fool ease 
officer • arriving in slut fi*W t«4»| nra fofotti wall trained for 
their assignment* with on* esriees exception: foo majority of can* 
office rn still lack training in foreign language*. 

Wo learned that tfoiforatirt no* dories! peraenad assigned 
«« entail stati o ns rsqoirs great#* familiarity with operational Bek* 
nfowto awl meed son training in "tradocraA H than they an noor to* 
tfottaf, Soppert personnel aro frs^aeatly called span in small stations 
ta sestet in miser operational roles. 

Sealer support perseand aro so n stds rod noil qnllfltd in tkrtr 
specialties bat roqa tee training ia foa peripheral sa p per! foofot 
they will bo wfiitii to perform; for enample, it la net aaaaa a l for 
a persooad officer to bo neleed to handle straight administrative 
matter* or advise acatfoa porooaod on matters of training. »• 
board of aa case, bowovor, where the oemmodcatieae ettteer, »•* 
eerily officer* or foo finance idfietf woo mat folly qualified for do 
field foi««. 

Car dteeasetoas eoaoovdng for aataa* aid cbnractor of the Agency 
Halses activities with bote foreign and United Mate* agendo* broeght 
to light foo present ddfcey of training for foie typo of o perati on. 

There was gaaoral agreement among Mater Motion personnel that 
there to need for a liaison trsfoteg program which will ted ado la* 
•trectioa on how to aatteUak, comfort uf exploit fote Hates# ar- 
raagements* ! wsdd like to take immediate action to remed y foie 
deficiency by foo eetsdtehmsM of a eoaroa ie liaison apsratteas. 

This stop* however, will ha eonCiagent open adfoMmente ia the QTft 
personnel coiling and foe Mpdahtea of c s mpM s at inei rector* from 

LAMOUAfiE BEQCgUfoUCKTS Ht TICK TjEjUg 

25X1 A 

With foe esceptfoa whsr* foreign 

laageag** are odfom need, each station ctr eased foo foM that per- 
sonae! serving la foo field rebate* some e aa npMon* * in foreign language*. 
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SUBJECT? Report el Survey of Oversea* Training 


ft was emphasised that tk« case offleer aeede a working k&owledge 
»f tk« laaguag * of tfeo country in which ho operates or, if different, 
the country to which ho is assigned. It woo alao emphasised that 
ho moat acquire this comps tones before arrival in the Hold aiaco ha 
will not have scCftcieM tima to devote to intensive language training 
after he arrives. We did Had that ail of the stations afford their 
personnel the opportunity to study foreign languages at Agency **- 
pease and that a number of staff employees have taken advantage of 
this opportunity. 

There appeared to he a wide divergence among the etstieoe as 
to the H*a*M5«^i^whic^laag«age training programs are carried oat. 

25xi a The station conducts a well-pUimed program sai pro- 

vldoe prefieieac^esting for each of tha trainees. The sacelleace ef 
this effort la primarily due to the Chief ef Administration who has 
taken a personal interest la the success of the program. 

Other stations visited wars found to pursue this training some- 
what haphazardly and: statiea pereeunel frequently lack guidance at 
to which of the local schools offers the host training. Supervision is 
also found to he lacking with respect to the progress mads by Iks 
trainees. 

My previous views concerning the importance of language training 
and the necessity for language competence among Agency personn el 
•erring overseas wore confirmed ever and over again on tide trip. 
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giac* my visit I a Soptomfco* W5S *** mm*kf of OpOftei 
Htl«f the l** 4 erghij> of IK pro* on* Ck±#f* of £***&•* «i Training, 
tfearo ki« iorolaposi a flat J^fte M £***• * Mk * «*• «***«* *« a ^- 
meat ami thdr 4*j>«n4*»t*. Tfco physical sppoaraaco of «*o **** 
tafcon o* a» ate of ordnrliao## a*4 tiff, ft* ooppo** and training 
**£ gar* cemfete.4 «*oi* tag* ao*? *«** *« ***** «*»*«*- 

talo elutfotat a»4 flold training f i tSU lt*. IJodor oorngolite opp* r " 
violent, tiko vuUtty of training **0 foowl to *» ***** teptwod. Tfeor* 
Is till & lock of adoaaaio training matoriai* atikeagh tffwHi 
«o«M matortaio Im^ooo formtrdod to *oa*i«artaf o. Tfco major 
ptotHom facing tete *aaa to obtaining eowpotoai l^rocior roplaco- 
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by tfe * **®* ^ * — * »y wi jwtof itatin yrtMri 

~®“** welcome a directed aa s lg emo o t, —rticelarly tfmlatttit. 

mw*m la ««tMttat« «ttl a p l eased tatter program. TIU Mad 
of gsraeaael maeagemest ««d4 4a away «ft| "aaltot* tit tolls ’ &|* 
Wato« a sate— to fa^ta. ft fa ayptrMt that, fas ito to— a m tf 
di—etod saatfamsts — d a pmmmml yUeemaet — |w ** m#i . 
toveS-meal* tfta aeerege employee la eat falag fa prepare tow — if 

r *?* **** *— l « attm - a * *itoetotoaae— yaftoeelag 
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catrainf tto sal— of tbs field reseat g— at ga ee t isoaatr e. 


««a» 


Approved For Release 2001 / 07 / 12 * qSA.RDP 61 - 00017 AOOp 400140001 -6 

t 1 3,*..* *j* » / i \ • 


".jTrfer 






PBMBCTi Report of Survey ef Oversees Training 


Severe! inquired ahem the possibility ef an aesigmnes * ia ika 
Office «f Training and ike probable effect of seek ea assignment e» 
tkefr careers 4a ike Claadestiae Services. Frees Ikelr quantises vre 
concluded that Ike 0©/F petition regarding Ike desirability el Clan- 
destine Services* ^iriannri accepting a retMItaaal assignment vith 
the Office ef Traill* was general!? aekaewe le Hie fWf. 

ft was fee** the* the PerssensI er Admtnletrstive Officer is 
frequently celled epee far gsMsace «a tra lafag matters. is geeerel, 
tksse ©file* re are ast eafficieatly lafstssf is provide ika guidance 
retired, ft* ike toNws# tkls Office will attempt to krlef Fsrsestael 
sad Administrative Officers concerning OTR c ep eb l tit le s sad limi- 
tations before they go to tko field. 

JUtOOfi OFFICER TRAfftKES 

with see notable «xc«^i&a, ell Station Chiefs spoke highly of tko 
JOTs assigned to them aad of tko program. However, there wee some 
misunderstanding secovetered Sa the field regtrftng ike tldU*| aed 
training ef Jeaior Officer Trainees. I teak respeastkklfty for providing 
tko fallowing guidance to stetiens at wfcick JOTe are aow resigned with 
the- under standing that say decielone would r emain In effect oalsss 
changed ky headquarters authority. I advised tkat; 

L A JOT in the field may ha retained ea tko JOT Table ef 
Organisation or double -elected against a field T/0 peeftfen natil 
each time as a field position vacancy onlsts tor whleli tko JOT is 
qualified. The JOT wflt tkea ko assigned to tkis vacancy aad no 
ether replacement will he requested. 

J. Tko tear of tko JOT at tko st a ti o n wiU ko of the same de- 
ration as all otker CIA e m p loy ees assigned. 

%. Tko JOT will not necessarily ke rotated from one assign- 
ment to another during hie tow in tko field merely too tko sake 
of training, feat wifi ke gives typical case-officer field experience 
coanmeaearste wttfe kfs Shtlfty. 

4, Tke JOT is required to devote a part of hie time to eertsee 
study of languages and should ko givea tko opportunity to do oo. 
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